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Your Strategic Plan and Website Working
Together.....And Then Take It Up a Notch!

Your strategic plan and your website are both important. They both
become more effective and powerful when they work together. This
article discusses integrating your strategic goals into the design of
your website...and then taking the next step. Some examples are:

Fundraising

I've never worked on a strategic plan where there weren’t fundraising
goals, but they are different for each organization. If you want to in-
crease individual giving adding a donate button to every page is one
strategy. Donor Digital has teamed with Amnesty International and
completed an excellent research project on this subject. Read the ar-
ticle for advice on the details of planning a donate now plan for your
website. Paying attention to the fine details can improve your results!

If you want to increase grants, figure out what can help you with your

funders. Funders will check out your website. Some ideas are:

e List your grantors with an optional link to their websites

e (learly state your mission on the home page

e Provide a page outlining your strategic plan and update with
current strategies and accomplishments

e Include current information and pictures on the website for specific
programs you will be making grant requests for

Advocacy

Design advocacy into your navigation and have strong tools to sup-
port it. Provide brief position papers that your supporters can under-
stand without having to be familiar with all the nuances of the issues.
List who you want supporters to write or call. Even better, provide
email links so that a message can be sent straight from your website.

Program Marketing

Many nonprofits fail to use their website for marketing effectively.
Build your navigation so that visitors can clearly see the opportuni-
ties.Show the schedule, fees, who to contact for more information,
event dates, etc. Consider applying for a Google ad word grant. You
may be eligible for local ads on a Google search even if you are a
small 501¢(3).
effective - it is worth a try.

Do some Google Analytic keyword analysis to be more

Blts and Pleces

Visit Marion’s Blog!!
Recent posts include more on
strategic planning and technol-
ogy, accountability and better
alternatives to the term
“nonprofit.”

Kellogg College of
Consultants Convening
Marion attended this covening in
Minneapolis on Oct 2nd and 3rd.
Read the main article for feed-

back on the conference.

Marion Named to Nonprofit
Top 50 List

Heather Carpenter blogs at Non-
profit Leadership 601 about
nonprofit leadership and the
newest approaches to more ef-
fective leadership. She recently
published her own Top 50 Next
Generation of Nonprofit Lead-
ers You Should Know list of
people working with small non-
profits and | was on her list.
Wow! This is quite an honor .
Thanks, Heather.

Need a Keynote Speaker ?
Marion is now available as a
keynote speaker. Give me a call
to discuss the possibility - we
may just be a match!

Marion’s Workshop
See Page 2 for details
11/5 Visionary Leadership

Marion Conwag Consu|’cing, Verona, NJ 97%-2%9-89%7



Marion Conway Consulting— October 2008 Newsletter Page 2

Education

Include a resource section in the navigation. This can include information papers, videos, publications
for sale and links to other websites.

Relationship Building

Your website isn’t just about providing information and collecting donations. It is an important tool in
relationship building. If this is one of your strategic goals, keep your website fresh and updated. As do-
nors are becoming more sophisticated, consider including more about your financials, strategic plans,
and planned giving.

Volunteers

If developing your volunteer program is part of your plan, feature volunteers on your website. Keep it
updated and upbeat. Highlight a brief bio of featured volunteers and mention what they do when they
volunteer and quotes from them about how they value their volunteer experience.

Take it Up a Notch - Real Time Strategic Planning and Social Media
If you are a Strategic Planning veteran pro and have a great website then you are ready to take it up a
notch. Here are some suggestions:

Last week | participated in a convening of the Kellogg Action Lab College of Consultants and attended
workshops led by David LaPiana and Beth Kanter. David’s new book is The Nonprofit Strategy
Revolution — Real Time Strategic Planning in a Rapid Response World. It provides a straightfor-
ward model that can be used to address a “Big Question” facing your organization and doesn’t require
going through a whole organizational analysis. David defines strategy as “a coordinated set of actions
designed to create and sustain a competitive advantage in achieving a nonprofit's mission.” This un-
derstanding of strategy as action rather than as a goal is central to the RTSP model.

Beth Kanter gave an excellent workshop on nonprofits using social media. She provides a model for
getting involved with social media with 5 steps: Listen, Participate, Generate Buzz, Share Content and
Community Building/Social Networking. Web 2.0 tools such as blogging, Facebook, Twitter, YouTube,
Flickr, and podcasts are the tools you need to build relationships with the millennium generation. Get
your basics in order first but don’t sit on your hands when you get there - take it up a notch!

Marion ... P.S. Ste my blog for more on this subject

Resources

Idealware.org

Article topics include content management, web hosting, online
donation tools and more.

Upcoming Workshop
Led by Marion Conway

Visionary Leadership

Heather Carpenter’s Blog
http://nonprofitleadership601.blogspot.com

Donor Digital Report
http://www.fundraising123.org/files/donordigital_donation_page
_optimization_research.pdf

David LaPiana Beth Kanter
http://www.lapiana.org http://beth.typepad.com

Fieldstone Alliance (LaPiana’s Publisher)
Fieldstonealliance.org

November 5

Offered by:

Volunteer Center of Bergen County

64 Passaic Street, Hackensack

Cost: $45

Registration: Tess Tomasi 201-489-9454
ext.114 or
ttomasi@bergenvolunteers.org
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